
AGENDA

Committee Administrator:     Democratic Services Officer  (01609 767015)

Wednesday, 2 September 2015

Dear Councillor

NOTICE OF MEETING

Meeting SCRUTINY COMMITTEE

Date Thursday, 10 September 2015

Time 9.30 am

Venue Main Committee Room, Civic Centre, Stone Cross, Northallerton, DL6 2UU

Yours sincerely

P. Morton.
Phillip Morton
Chief Executive

To: Councillors Councillors
A Wake (Chairman)
Mrs C S Cookman (Vice-Chairman)
M A Barningham
S P Dickins
G W Ellis
A W Hall

R W Hudson
D Hugill
Ms C Palmer
Mrs I Sanderson
S Watson

Other Members of the Council for information 



AGENDA

Page No

1. MINUTES 

To confirm the minutes of the meeting held on 9 July 2015 (SC.5 - SC.6), previously 
circulated.

2. APOLOGIES FOR ABSENCE 

3. COUNCIL PERFORMANCE - QUARTER 1 2015/16 1 - 12

Report of the Executive Director and Deputy Chief Executive

4. HEALTH AND SAFETY ANNUAL REPORT 2014/15 13 - 24

Report of the Executive Director and Deputy Chief Executive

5. MATTERS OF URGENCY 

Any other business of which not less than 24 hours’ prior notice, preferably in writing, 
has been given to the Chief Executive and which the Chairman decides is urgent.



 

HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
  10 September 2015 
 
Subject: COUNCIL PERFORMANCE 2015/16 (QUARTER 1) 

All Wards 
 
 
1.0 PURPOSE AND BACKGROUND:   
   
1.1 Following the May 2015 elections, a new Council Plan for 2015-2019 has been developed 

for Cabinet approval on 1 September 2015.  Appropriate strategic Key Performance 
Indicators (KPIs) have also been developed to reflect the new Council Plan aims and 
priorities and these are used in this report. 
 

1.2 The Council Plan shows the Council’s goals with measurable outcomes in the form of these 
Council Key Performance Indicators (KPIs).  The Council’s approach to performance 
management is designed to ensure that priorities are effectively implemented, monitored 
and managed to achieve real improvements in the quality of life in the local community.   
 

1.3 This report provides the Scrutiny Committee with details on progress towards the Council’s 
aims together with information on indicators performing exceptionally well, and actions to 
address areas of under-performance at Quarter 1.  The public has access to this 
information through these quarterly performance reports. 
 

1.4 The Council’s Performance and Risks are also reported quarterly to the Extended 
Management Team.   
 

1.6 The Annual Council Performance Review 2014/15 entitled ‘Hambleton Highlights’ was 
approved by Scrutiny on 9 July 2015 and will be presented to Cabinet on 1 September 
2015. 

 
2.0 LINK TO COUNCIL PRIORITIES:    
 
2.1 An overview of performance against each Council Priority is attached in Annex ‘A’.   
 
2.2 In summary, 91.2% of KPIs performed on or above target, with no area of performance 

falling significantly below target for Quarter 1.  Whilst not quite achieving their targets the 
remaining 8.8% performed within tolerance.   

 
2.3 Of the KPIs successfully meeting their targets, the following two had the greatest level of 

achievement:  
 

 2.3.1 Deliver a total of 12 affordable homes in rural locations 
 

 During Q1 a total of 11 affordable homes were delivered, more than treble the target 
of 3 set for the quarter, and a long way towards achieving the target for the full year.   

 
2.3.2 Facilitate 25 young people into local small businesses by April 2016 through 

Apprenticeships 
 

A total of 12 apprentices were placed during Q1, twice the target of 6 set for the 
quarter. 



 

2.4 Those KPIs not quite meeting their targets in Q1 are: 
  

2.4.1 To increase the number of minor planning applications determined within 8 weeks, 
or as agreed with the applicant, to 85% 

 
During Q1, 107 plans were determined from a total of 136 received, a result of 
78.6% against the target. 
 

2.4.2 Process new housing benefit claims within 20 days, in line with North Yorkshire 
authorities 

 
Processing times at Q1 for new Housing Benefit claims is 22 days. 
 

2.4.3 Process new council tax claims within 20 days, in line with North Yorkshire 
authorities 

 
Processing times at Q1 for new Council Tax claims is 24 days.  This target for both 
2.4.2 and 2.4.3 has been impacted by: 
 

  a) staff vacancy from April which, following recruitment exercise, will be filled from 
mid July 2015  

 
b) staff sickness which commenced in June and is ongoing.  Overtime is being 
considered in the short term to cover absence.   
 

3.0 CONCLUSIONS:  
 
3.1 Performance against the revised Council Plan 2015-19 key priorities is being managed and 

action plans have been developed to address areas of weaker performance to assist the 
Council to progress to meet its priorities.   

 
4.0 RECOMMENDATION:   
    
4.1 It is recommended that the Scrutiny Committee considers the progress made at Q1 against 

the Council Plan 2015-19, as detailed in Annex ‘A’. 
 
 
JUSTIN IVES 
 
Background papers:  Extended Management Team Report 2015/16 Quarter 1  
 
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
     
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
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HAMBLETON DISTRICT COUNCIL 
 
Report To: Scrutiny Committee 
  10 September 2015 
 
Subject: HEALTH AND SAFETY ANNUAL REPORT 2014/15 

All Wards 
 
 
1.0 PURPOSE AND BACKGROUND: 

 
1.1  The Health & Safety Annual Report provides and update on the Council’s improvements in 

health and safety management during 2014/15 and a copy is attached at Annex A. 
 
1.2 North Yorkshire County Council is appointed to support the development of Health and 

safety with the Council and is appointed as the ‘competent persons’ in line with the 
Management of Health and Safety at Work Regulations 1999. 

 
1.3 The Annual Report covers: 

  Achievements of the Year 2014 - 2015 
 Health and safety performance data 
 Looking forward to the Year 2015 – 2016 

 
2.0 LINK TO COUNCIL PRIORITIES: 
 
2.1  The Health and Safety Executive, the enforcement body for Health and Safety, 

recommends that the Council reports on Health and Safety on an annual basis. 
 
3.0 CONCLUSIONS:  
 
3.1 The Council continues to have an on-going emphasis on a sensible, risk-based approach to 

health and safety which minimises the risks to staff but is also mindful that Council services 
also need to be delivered in a cost effective.  Effective health and safety management can 
have financial benefits due to reduced sickness absence, lost time and minimised damage 
to equipment. 

 
4.0 RECOMMENDATION: 
 
4.1 It is recommended that the Scrutiny Committee considers the Health and Safety Annual 

Report 2014/15. 
 
JUSTIN IVES 
 
Background papers:  Health and Safety documents from 2014/15  
 
Contact:   Justin Ives  

Director of Support Services & Deputy Chief Executive 
    Direct Line No: (01609) 767022 
     
Author ref:   Louise Branford-White 

Head of Resources  
Direct Line No: (01609) 767024 
 
Dominic Passman 
Health & Safety Officer 
North Yorkshire Country Council 

100915 Health and Safety Annual Report 



 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

Health and Safety  
 

Annual Report 2014-15 
 
 



 

Introduction 

This is the first Hambleton District Council Annual Health and Safety Report.  The Health and Safety 
Executive, the enforcement body for health and safety, recommends reporting on an annual basis 
and this is the approach the Council has adopted.  

The main driver for the Council’s improvements in health and safety management has been the 
commitment of Phil Morton, Chief Executive and the Management Team.  Dr Justin Ives, Director of 
Support Services and Deputy Chief Executive has been leading on the improvement programme 
and has been supported in this with the appointment of North Yorkshire County Council to act as 
‘competent persons’ in line with the Management of Health and Safety at Work Regulations 1999.  
This resulted in a revision of the Council’s corporate health and safety policy, a more focussed 
approach to Health and Safety and significant improvements across the Council. 

Health and safety over the last few years has been much maligned in the media predominantly due 
to people making disproportionate decisions with the best of intentions to control very minor or trivial 
risks. The Council continues to have an on-going emphasis on a sensible, risk-based approach 
which minimises the risks to staff but is also mindful that Council services also need to be delivered 
in a cost effective way. The attitude of all staff and those with management responsibilities in 
adopting this approach is to be commended particularly considering the current challenging 
financial climate. It should be noted that it has been proven that effective health and safety 
management can have financial benefits due to reduced sickness absence and lost time. It can also 
minimise damage to equipment. 

This report covers the Council’s financial reporting period 1st April 2014 to 31st March 2015.  
 
Achievements of the Year 2014 - 2015 
 
The Council’s H&S Policy was reviewed in April 2014 and a new approach adopted across the 
Council. Management Team have been supported operationally by key senior managers within the   
Council including Head of Environment, Head of Leisure and Communities and the Head of 
Resources.  The delivery of health and safety support services to the Council is overseen by a 
Health & Safety Risk Manager who is a registered consultant on the Occupational Safety & Health 
Consultants Register, with additional support provided to Waste and Street Scene and Leisure and 
Communities. 
     
A programme of work was developed and has led to revision of health and safety arrangements for 
the following areas: 
 

 Asbestos 
 Control of substances hazardous to health 
 Driving at work 
 Display Screen Equipment 
 Fatal/serious injury response 
 H&S induction 
 H&S training matrix 
 Lone worker 
 Risk assessment 
 Work-related violence 

 



 

Revised draft health and safety arrangements are being consulted on for the following areas: 
 

 Fire safety 
 First aid at work 
 Legionella 
 Working at height 

 
Health and safety has become a regular item for communication at the first Friday management 
meetings. 
 
High risk service areas now have well established programmes for reviewing risk assessments and 
the implementation of control measures. 
 
Design & Maintenance are in the process of reviewing all of the health and safety arrangements 
related to their service area. 
 
Health and safety leadership training has been held for Management Team and Heads of Service, 
which is resulting in the review of leadership actions. 
 
A specific training session has been conducted on the new Construction (Design and Management) 
Regulations 2015 to enable revised arrangements to be developed. 
 
Health and safety has been incorporated as a key item in all recent procurement projects. 
 
The Health and Safety Group and sub-Groups have been reinvigorated and are active forums for 
driving forward the Council’s health and safety policy and plans.   

 
Health and safety performance data 

 
As this is, the first annual report of this type there is limited corporate data to report as this has 
historically been reviewed at directorate level.  It is planned to incorporate corporate data in future 
versions of this annual report building on the directorate data such as accident, lost time and claims 
figures. 
 
There has been no involvement with any health and safety enforcement agencies over this year. 

 
Looking forward to the Year 2015 – 2016 
 
A service level agreement has been agreed with North Yorkshire County Council to continue the 
delivery of health and safety consultancy through to September 2016 
 
The Council has carried out a detailed review of its plans for health and safety management and 
this has resulted in a new approach aligned to the Plan, Do, Check, Act business management 
model.   

 
The Corporate Health and Safety Plan for 2015 - 2016 attached in the Appendix, sets out a 
comprehensive and ambitious programme of work for the year ahead.  This is designed to ensure a 
holistic and consistent approach is taken to achieving continual improvement in health and safety 
management across the Council.  



 

Some of the key items in the plan Include: 
 

 Revision of the Council’s corporate health and safety policy 
 Development of a health and safety legal register 
 Implementation of risk assessment programmes 
 Continue the review of health and safety arrangements 
 Structured approach to the monitoring and review of health and safety performance 

 
The full details of the programme of work for the coming year are included in the attached plan. 
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